TARA  International
(training association for relief agencies)


Security Management Training
Toronto  Canada     
 (Provisional Dates) 9th to 11th July 2008 

To build team capacities when working in risk prone environment

Increasingly, humanitarian aid workers are exposed to insecure environments. Often humanitarian aid workers operate in remote and inaccessible areas with poor infrastructure and communications; and are unable to access external support. This is more so during an emergency. Therefore humanitarian workers, especially the managers, need to have a good understanding of security management to be able to operate in adverse and insecure environments. The course is aimed at enhancing the ability of participants to perform their role safely and effectively in the field.

Course Description 


              
 3 Days



$550
Participants will have opportunity to broaden their knowledge and acquire/enhance their skills in different aspects of security management. This intensive three day module incorporates the Interaction and worldwide standard approach to managing risks with special emphasis on security within the humanitarian sector. 

Some of the issues covered in the course are:

Carrying out a context analysis

The security framework 

Security strategy

Incident reporting and incident analysis 

Journey planning

Stress management 

Risks, threats and vulnerability

Standard operating procedures (SOP’s) Contingency planning 

Sexual violence 

Facility security

Minimum Operating Security Standards (MOSS)

Objectives

At the end of the training participants will be able to:

Describe measures to reduce team vulnerability

Develop Standard Operating Procedures (SOP’s)

Understand the responsibility of team members

Develop contingency plans

Carry out a Context Assessment

Complete and Analyze Incident reports

Who it is meant for 

Training for management personnel from NGO’s, Government, Red Cross, UN agencies, local and community based organizations working in humanitarian relief and development sector.

TARA International is a “Not for Profit” association of international NGO trainers. Our primary task is to deliver high quality training for humanitarian aid workers, government employees, staff from funding agencies and personnel with an interest in the humanitarian sector. TARA training methodology identifies training needs and builds on the competencies and life experience of participants. The training is delivered using a variety of training methodologies, lectures, group work, presentations, participatory exercises, videos, case studies, role-play and focused discussion. Training is planned and presented in collaboration with agencies and individuals who have the necessary expertise in the given subject.

HOW TO Register:  

· Fully complete all parts of the registration form. One form for each person:
· Return it to Jeff Eames by the 1st of May 2008: 
· Email: TARA.training@gmail.com
· Snail mail:  Jeff Eames; 26 Village Gate Drive; Dorchester; Ontario: N0L 1G3; Canada:

· Make checks or money orders payable to:-   TARA International
Please note that returning this form does not guarantee a place on the event you are applying for ~ we will confirm your place once we have processed your application. (Aprox. May 5th 2008)
Workshop information and details of the venue will be sent to confirmed participants in advance of the course.  We will also send details of local hotels if required.
CANCELLATIONS:

Your place is held on receipt of your booking form.  Whether payment was enclosed with your booking or not, you will be liable for the whole fee unless we receive written notification 14 days before the event.

No refund will be made for bookings cancelled less than 10 days before the event, or for non-attendance on the day, except in exceptional circumstances and then only at the discretion of the Training Manager.  You may however delegate a colleague to attend in your place.  

Conformation of place on the course will be sent once the course is confirmed. 

If the course is cancelled a full refund of course fees paid will be made. 
We need a minimum of 20 participants to run this course so please register early.
Budget accommodation is available at the venue but early registration is advised.
	Registration Form                                                      
Complete in either CAPITALS or by computer
dfgdf
Course name:                                 
            Security Management
June/July 2008
Title:  

First name:  
Family Name: 
Mailing address: 
City: 
Postcode:                                                                                            
Country: 
Tel (h): 
Tel (w): 
Email: 
Where did you hear about TARA training? 
Specialization:  
Organization: 
Previous experience in relief work: 
Present or anticipated role in relief work: 
Please identify three objectives for participating on this course:

1)

2)

3)

Course Fee due:       US or Canadian currency      $550      







[   ] Paying by cheque 
(Checks should be drawn on a North American bank and made payable to TARA International
[   ] Please invoice my organization for the total amount due
Name of organization:

Organisation contact Person:                                                      Email address of contact person:
Organization address:

Postcode:



Phone number:                                               Fax number:  
Please print out this form and return it with payment or invoicing details

Acknowledgement will be sent by email within 10 working days of receiving the form & payment.


http://www.taratraining.org
26 Village Gate Drive; Dorchester; Ontario; N0L 1G3; CANADA

